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TARGETS 

In 2011 we set our learning achievement goals at the start of the year as aspirations for our students.  Those 

learning goals, or targets, were: 

 To increase the number of children reading at or above their chronological age, specifically targeting 

and tracking those students who have been identified as below the standard from achievement data in 

2010. 

 To increase the number of children writing at or above their chronological age, specifically targeting and 

tracking those students who have been identified as below the standard from achievement data Term 1 

2011. 

 All Maori and Pacific Island students Y1-6 who have been identified as below the standard from 
achievement data in 2010 will make more than one year’s progress (accelerated progress) in relation to 
the numeracy standards. 

 

BACKGROUND 

Our focus was on accelerating the progress of students who were below or at risk of not meeting the National 

Standards in Reading, Writing and Mathematics.  To do this we needed to first identify those particular students 

from our assessment data, and then ascertain what factors were stopping them from achieving the necessary 

standard.  This required us to look carefully at the longitudinal data we had on each child, to consider personal, 

social and emotional causes for learning barriers, and to look also at ourselves in terms of how we were 

teaching and how this may have contributed to the students’ progress. 

We started the year by assessing the students in the three key areas and setting some benchmark data to 

compare to the data we had recorded at the end of the previous year.  We expect there to be some difference 

as often there is a loss of progress over an extended period of absence from school ie 6 weeks over the 

Christmas break.  We then identified our target students and began to plan specifically to move them in their 

learning closer to the expected standard by the end of the year. 

The target students were then tracked all year, and formed the basis of professional discussions about how they 

were progressing and what we were doing that was generating that progress.  Quality professional discussions 

were held amongst teachers to share what was working and to problem solve solutions when progress was not 

as accelerated as we needed it to be. 

Our staff professional development was centred on improving our practice in analysing data, identifying and 

planning for next steps in teaching and using best practice techniques to support learning with our students.  

We needed to make sure that we used a wide range of assessment tools, including observation of students 



thinking so we made accurate judgements of how our students were progressing.  This process is called Overall 

Teacher Judgement (OTJ). 

We also needed to make sure that everyone was matching student learning to the correct standard ie we all 

agreed on what level 2 behaviour or work looked like, and we were consistent in this.  We call this process 

moderation. 

RESULTS/OUTCOMES 

Reading 

Over 86% of students achieved or exceeded the standard for reading in 2011.  There was an improvement in the 

data for reading from 2010 to 2011, demonstrated in that we had fewer children achieving below the National 

Standard in reading by the end of 2011.  (6% improvement) 

Writing 

Over 77% of students achieved or exceeded the standard for writing in 2011.  There was a significant 

improvement in the data for writing from 2010 to 2011, demonstrated in that we had fewer children achieving 

below the National Standard in writing by the end of 2011.  (12% improvement) 

Mathematics 

Over 81% of students achieved or exceeded the standard for mathematics in 2011.  There was an improvement 

in the data for mathematics from 2010 to 2011, demonstrated in that we had fewer children achieving below 

the National Standard in mathematics by the end of 2011. (4% improvement) 

However, our mathematics data for Māori and Pasifika students showed that there was an increase in the 

number of students not meeting the standard in 2011 from the 2010 end of year data.  While this initially was a 

concern to us we believe that it is a result of better and more accurate assessment practices.. 

 

REASONS FOR THE CHANGE   (why did it happen?) 

 
Reading  

 A greater focus on tracking the progress of key students allowed us to ensure that their teachers were focussed on 

providing appropriate and specific programmes to meet their needs. 

 Professional discussions in team meetings focussed on assessment data, and getting collegial support to determine 

next learning steps for target students. 

 Literacy leader participated in professional learning to support her role in the school (Alison Davis – Literacy 

leadership course)  

 In-school supplementary programmes to target those students at risk of not meeting National Standards in reading 

provided – Rainbow Reading, Reading Recovery. 

Writing 

 A strong focus on getting a clear and shared understanding of the Literacy Learning Progressions, 

Writing Exemplars and standards in Writing.  

 Regular moderation exercises to support teacher capability in making overall teacher judgements. 

 A change in teacher practice to explicitly teach writing skills so that writing across the curriculum 

became more effective. 

 Whole school professional learning in Literacy, facilitated by both our own Literacy leader and a 

facilitator from Team Solutions. 

 



 Trial of new school based exemplars in writing to support teachers in making OTJs regarding writing. 

 Literacy leader participated in professional learning to support her role in the school (Alison Davis – 

Literacy leadership course) 

Mathematics 

 Improvement in teacher ability to make accurate OTJs as a result of professional learning.   

 Professional learning to moderate the way in which teachers were implementing the GLOSS and IKAN 

testing to determine student progress in mathematics knowledge and strategy learning,  resulting in 

more accurate assessment of student progress. By improving our understanding of how to assess 

mathematics knowledge and strategy accurately, our data has become more accurate and specific. 

 

What Next?  Plans for 2012 

Reading 

 Teachers will teach and assess students to identify an appropriate level of instruction that both 

challenges and supports them in learning across the curriculum.  

 Continue to identify and track students at risk of not meeting National Standards, ensuring that an 

appropriate plan of learning is in place for them 

 Identify those students in need of extra support and ensure they have access to programmes such as 

Reading Recovery, Rainbow Reading and English Language support. 

Writing 

 We are under contract with the Ministry of Education to implement a school-designed intervention 

programme in writing to lift the achievement of 7 target students in a 15 week period, and then use this 

model in all rooms to achieve similar results for other students. 

 Participate in cross-cluster moderation to ensure our understanding of the levels within National 

Standards are consistent with other schools. 

Mathematics  

 We are also implementing an intervention programme in mathematics, with the support of the Ministry 

of Education, which focusses on moving students who are at risk of not meeting the standard by the end 

of the year.  Once again it is about designing a model that is successful with a small group and then 

using that model in all our classes to achieve progress for all our students. 

  We have introduced MATHLETICS to the school as maths revision programme that can be used at 

school and also as a key element of home learning. 

 

 

 

Our focus remains in identifying and sharing best practice for teachers, in order to improve student outcomes.  
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