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Windy Ridge School – Analysis of Variance 2012  

Focus Reading 
Strategic Aim To improve students’ literacy and numeracy skills so they are working at or above their chronological age. 

Annual Aim 2012  Identify and track progress of target students in literacy, reporting on achievement to BoT. 

 School wide targets to focus on reading and writing 

 Link Literacy Learning Progressions (LLP) and English Learner Literacy Progressions (ELLP) clearly. 

 Home School Partnership – establish support for families in helping with learning at home 

Baseline Data 2012 Our end of year data from 2011 indicated that 12% of our students were working below NS in reading.   
(2010 = 18%) 

Targets 2012 1. To lift the achievement of the  identified Maori students in WR school so that they make progress towards meeting 
or exceeding National Standards in Reading 

 
2. To lift the achievement of the  identified Pasifika students in WR school so that they make progress towards 

meeting or exceeding National Standards in Reading  
 

 

Actions 
(what did we do?) 

Outcomes 
(what happened?) 

Reasons for the variance 
(why did it happen?) 

Evaluation 
(where to next?) 

Identified target students in classes 
who were at risk of not meeting 
National Standards in reading. 
 
Planned to meet their needs 
focussing on the specific skills 
required to move closer to the 
standard. 
 
Continued focus on using data to 
inform planning and determine next 
steps for students learning goals.  

We have seen a consistent % over 
the last three years in the number of 
children not achieving the standard 
for reading; 
2010 – 18% 
2011 – 12% 
2012 -  14.5% 
While this figure is not alarming and 
below the national achievement 
data (23.5%), it is also disappointing. 
 
  We will continue to focus on data 

A strong focus on tracking the progress of 
key students allowed us to ensure that their 
teachers were focussed on providing 
appropriate and specific programmes to 
meet their needs. 
 
Professional discussions in team meetings 
focussed on assessment data, and getting 
collegial support to determine next learning 
steps for target students. 
 
In-school supplementary programmes to 

 
Continue to focus on data-
driven discussions to 
determine next learning 
steps for students. 
 
Continue to provide 
supplementary programmes 
to support reading 
achievement for target 
students. 
 



3 
 

 
Continued focus on growing teacher 
capability to make accurate overall 
teacher judgements in reading 
through collecting a variety of formal 
and informal data.  
 
Develop specific action plans for 
Māori and Pasifika success. 

driven decisions around planning for 
reading, and also for ensuring that 
we keep the pace of learning in the 
junior classes up so that all children 
have a good chance of meeting the 
standard early in their school years. 

target those students at risk of not meeting 
National Standards in reading provided – 
Rainbow Reading, Reading Recovery, Lexia  

Greater release for the 
Literacy leader to work 
alongside teachers with at-
risk children. 
 
Clarify assessment processes 
and tools to ensure 
consistency and reliable data. 

 

Areas of Strength in Reading 

 Over 85% of all students are working at or above National Standards in Reading; 32% of all students are achieving above the standard. 

 Over 90% of Māori students are achieving at or above National Standards in Reading 

 Over 70% of Pasifika students are achieving at National Standards in Reading.   

 Over 93% of girls and 77% of boys are achieving at or above National Standards in Reading. 

 By the end of year 6 over 96% of our students are meeting or exceeding National Standards in Reading. 

 

Areas for Improvement in Reading 

 28% of our Pasifika students are not yet achieving National Standards in Reading, and none are achieving above the Standard. 

 14.5% of all our students are not yet achieving National Standards in Reading. 

 Data for Year 1 students (after 1 year at school) indicates that 34% of students are not meeting the National Standard in Reading.  

 

Windy Ridge School – Planned Actions for Improvement in Reading 

In discussion with the staff and the Board, we have decided that our targets need to focus on lifting reading achievement so identified students are at or 
above their chronological age by the end of the year, meeting or exceeding NS. 

Annual Aim 2013 
To improve students’ literacy skills so they are achieving at or above National Standards. 

 Identify and track progress of target students in literacy and numeracy, reporting on achievement to BoT. 

 School wide targets to focus on writing, reading and maths 
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 Link Literacy Learning Progressions (LLP) and English Learner Literacy Progressions (ELLP) clearly. 

 Home School Partnership – establish support for families in helping with learning at home 

 Implement the use of Literacy Benchmarks in teacher practice for planning and assessment. 

Targets 2013 
To track and provide intervention for the following cohorts of students so that they meet or exceed National Standards by the end of the school year; 

 Year 1 students (after 1 year at school) 2012 - 34% of students did not meeting the National Standard in Reading. 

 Year 4 students 2012 – 14.7% did not meeting the National Standard in Reading.  
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



5 
 

Focus Writing 
Strategic Aim To improve students’ literacy and numeracy skills so they are working at or above their chronological age. 

Annual Aim 2012 To improve students’ literacy skills so they are achieving at or above National Standards. 

 Identify and track progress of target students in literacy, reporting on achievement to BoT. 

 School wide targets to focus on writing 

 Provide professional learning for teachers in how to improve students’ writing. 

 Link Literacy Learning Progressions (LLP) and English Learner Literacy Progressions (ELLP) clearly. 

 Home School Partnership – establish support for families in helping with learning at home. 

Baseline Data 2012 Our end of year data in 2011 showed that 19.4% of all students, and 28% of Year 3 students were working below National 
Standards in writing. (2010 = 32% overall) 

Targets 2012 1. To lift the achievement of the identified Year 4 students so that they make progress towards meeting or exceeding 
National Standards in Writing.  

 

 

Actions 
(what did we do?) 

Outcomes 
(what happened?) 

Reasons for the variance 
(why did it happen?) 

Evaluation 
(where to next?) 

Identified target students in classes 
who were at risk of not meeting 
National Standards in writing. 
 
Planned to meet their needs 
focussing on the specific skills 
required to move closer to the 
standard. 
 
Continued focus on using data to 
inform planning and determine next 
steps for students learning goals. 
 
Continued focus on growing teacher 
capability to make accurate overall 

 
 
As a result of the ALL project and the 
development of clear benchmarks 
aligned to National Standards for 
writing, we have far more consistent 
and accurate assessment of writing 
occurring in the school. 
Moderation discussions assist in 
maintaining that consistency across 
year levels. 
 
As a result we have a much more 
accurate picture of where children 
are sitting in relation to National 

A strong focus on getting a clear and 
shared understanding of the 
Learning Progressions, Exemplars 
and standards in Writing.  
 
Regular moderation of children’s 
writing samples to support teacher 
capability in making overall teacher 
judgements. 
 
A change in teacher practice to 
explicitly teach writing skills so that 
writing across the curriculum 
became more effective. 
 

 
Identify target students for 2013 
 
Teachers to teach specifically to 
needs in order to lift achievement of 
target students 
 
Teachers to assess regularly, 
recording an assessment each term 
for target students. 
 
Leadership team to analyse data 
 
Continue to provide professional 
learning for teachers in how to 
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teacher judgements in reading 
through collecting a variety of formal 
and informal data. 
 
Focussed professional learning on 
using Literacy Learning Progressions, 
NZC and National Standards in 
Writing to moderate writing samples 
to achieve an overall teacher 
judgement. 
 
Developed a set of exemplars at 
each curriculum level to support the 
process of moderation to achieve an 
overall teacher judgement.  
 
Participated in the ALL programme 
to design and implement an 
intervention programme to lift the 
achievement of at-risk writers (Y4). 

Standards. 
 
At the end of 2012 we had 31.6% of 
children below or well below the 
standard for writing.   
 
Year 4 data was not as good as 
previous years. 
% of children at or above NS in 
writing; 
2010 – 75%  (25% below) 
2011 – 89%  (11% below) 
2012 – 70.5%  (29.5% below) 
 
The cohort showed no improvement 
also; 
Year 3 2011 – 72% at or above 
Year 4 2012 – 70.5% at or above 
  
 
 
 
 

Continued use of new school based 
exemplars in writing to support 
teachers in making OTJs regarding 
writing. 
 
The data is reflective of the better 
assessment practices and the staff 
capability in benchmarking against 
the National Standard exemplars in 
writing.  We believe that we now 
have a truer picture of achievement 
against exemplars for writing. 
This process of refining practice will 
continue in 2013. 

improve students’ writing. 
 
Greater release for the Literacy 
leader to work alongside teachers 
with at-risk children. 
 
Continue to refine and improve 
practice in using exemplars to assess 
children’s writing in relation to NS. 
 
Continue to track the Year 3 2011 
cohort of students to see if their 
data improves. 

 

Areas of Strength in Writing 

 Over 68% of students are achieving at or above the National Standard in Writing 

 Over 82% of girls are achieving at or above the National Standard in Writing. 

 Nearly 54% of boys are achieving at or above the National Standard in Writing. 

 Over 67% of Māori students are achieving at or above the National Standard in Writing 

 Over 71% of Pasifika students are achieving at the National Standard in Writing 

 By the end of Year 6 77% of our students are meeting or exceeding the National Standard in Writing. 

 



7 
 

Areas for Improvement in Writing 

 Nearly 32% of eligible students are not yet meeting the National Standard in Writing. 

 46% of boys are not yet meeting the National Standard in Writing. 

 Over 32% of our Māori students are not yet meeting the National Standard in Writing. 

 Over 28% of our Pasifika students are not yet meeting the National Standard in Writing. 

 Data for Year 1 students (after 1 year at school) indicates that 37.5% of students are not meeting the National Standard in Writing. 

 Data for Year 3 students (after 3 years at school) indicates that 26.3% of students are not meeting the National Standard in Writing. 

 

Windy Ridge School – Planned Actions for Improvement in Writing 

In discussion with the staff and the Board, we have decided that our targets need to focus on lifting achievement so identified students are at or above their 
chronological age by the end of the year, meeting or exceeding NS, with a particular focus on Year 4 to address the higher number of students not meeting 
standards at the end of Year 3. 

Annual Aim 2013 

 School wide targets to focus on writing, reading and maths 

 Link Literacy Learning Progressions (LLP) and English Learner Literacy Progressions (ELLP) clearly. 

 Home School Partnership – establish support for families in helping with learning at home 

 Implement the use of Literacy Benchmarks in teacher practice for planning and assessment. 

 Identify and use success criteria in speaking and listening, linking clearly to the English Leaners Literacy Progressions (ELLP). 
 
 

Targets 2013 
To track and provide intervention for the following cohorts of students so that they meet or exceed National Standards by the end of the school year; 

 Year 3 2011/ Year 4 2012 cohort of students. (2013 Year 5 students) 
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Focus Mathematics  
Strategic Aim To improve students’ literacy and numeracy skills so they are working at or above their chronological age. 

Annual Aim 2012 To improve students’ literacy and numeracy skills so they are achieving at or above National Standards. 

 Identify and track progress of target students in numeracy, reporting on achievement to BoT. 

 School wide targets to focus on maths 

 Home School Partnership – establish support for families in helping with learning at home 

 Investigate COSDBRICS (maths knowledge support programme). 

 Implement Mathletics programme for home and school based revision support. 
 

Baseline Data 2012 Our end of year data 2011 showed that overall 18.5% of our students were working below the National Standard for 
mathematics.  (2010 = 22.5%)  
 

Targets 2012 Our focus for 2012 is on literacy specifically, but we will obviously target and support our students in their Mathematics 
learning progress and achievement.  Although we have not set specific targets to report to the Ministry of Education for 
2012 in mathematics, we will continue to focus on data-driven discussions to determine next learning steps for students, 
and maintain attention on target students identified as most at risk of not meeting standard.  Our focus remains in 
identifying and sharing best practice for teachers, in order to improve student outcomes. 
We were accepted for the Accelerating Literacy in Maths (ALiM) Contract in 2012.  This partially funded a 15 week 
Intervention Inquiry Project in mathematics for two target groups of students, and developed coaching capacity within the 
staff.   
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Actions 
(what did we do?) 

Outcomes 
(what happened?) 

Reasons for the variance 
(why did it happen?) 

Evaluation 
(where to next?) 

Identified target students in classes 
who were at risk of not meeting 
National Standards in reading. 
 
Planned to meet their needs 
focussing on the specific skills 
required to move closer to the 
standard. 
 
Continued focus on using data to 
inform planning and determine next 
steps for students learning goals. 
 
Continued focus on growing teacher 
capability to make accurate overall 
teacher judgements in reading 
through collecting a variety of formal 
and informal data. 
 
Participated in the ALiM programme 
to design and implement an 
intervention programme to lift the 
achievement of children struggling 
to move from stage 5.  
 
Introduced MATHLETICS to whole 
school as maths revision programme 
 
 

 
We have seen a consistent %  over 
the last three years in the number of 
children not achieving the standard 
for maths; 
2010 –22.5% 
2011 – 18.5% 
2012 -  20% 
 
What is worrying is that there are 
more children in the Well Below 
category ; 
2011 – 0.5%  (1 child) 
2012 – 1.7%  (3 children, all of whom 
are supported by special needs 
programmes in the school) 
 
Participation in the ALiM project 
provided us with opportunity to trial 
and refine teaching strategies that 
specifically target the ‘hard to move’ 
children sitting at the end of a 
numeracy stage.  

Improvement in teacher ability to 
make accurate OTJs as a result of 
professional learning.   
 
Professional learning to moderate 
the way in which teachers were 
implementing the GLOSS and IKAN 
testing to determine student 
progress in mathematics knowledge 
and strategy learning,  resulting on 
more accurate assessment of 
student progress. 
 
  

Identify and track progress of target 
students in numeracy, reporting on 
achievement to BoT. 
 
School wide targets to focus on 
maths 
 
Home School Partnership – establish 
support for families in helping with 
learning at home 
 
Investigate COSDBRICS (maths 
knowledge support programme). 
 
Share successful  teaching strategies 
from ALiM project with teaching 
staff  
 

 
Continue to track two specific  
cohorts of students; 
2012 Year 3 – 26.3% below std 
2012 Year 5 – 22.6% below std  
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Areas of Strength in Mathematics 

 80% of all students are at or above the National Standard for Mathematics.  

 Over 84% of girls are achieving at or above the National Standard in Mathematics. 

 Over 75% of boys are achieving at or above the National Standard in Mathematics. 

 Over 77% of Māori students are achieving at or above the National Standard in Mathematics. 

 By the end of Year 6 78.2% of our students are meeting or exceeding the National Standard in Mathematics.  

 In 2011 there were no students exceeding the national Standard for mathematics after 3 years at school; at the end of 2012 we had students above 
expectations at all levels of the school. 

 At the end of year 4 we have only 8.8% of students not meeting National Standards in Maths. 

 

Areas for Improvement in Mathematics 

 71.4% of our Pasifika students at not meeting National Standard in Mathematics. 

 The number of students not yet meeting the National Standard in mathematics in the first three years of school is concerning;  
At the end of 1 year –  21.9%,   At the end of 2 years – 21.9%,   At the end of three years – 26.3% 

 The two year levels with the greatest percentage of students not meeting NS in maths are 2012 Year 3 and Year 5, which suggests difficulty in 
getting passed specific stages.  

 

Windy Ridge School – Planned Actions for Improvement in Mathematics 

In discussion with the staff and the Board, we have decided that our targets need to focus on lifting achievement so identified students are at or above the 
National Standard  for their year level by the end of the year. 

Annual Aim 2013 

 Identify and track progress of target students in literacy and numeracy, reporting on achievement to BoT. 

 School wide targets to focus on writing, reading and maths 

 Investigate COSDBRICS (maths knowledge support programme). 

 Continue to use Mathletics across the school to encourage Home Learning on maths. 

Targets 2013 
To track and provide intervention for the following cohorts of students so that they meet or exceed National Standards by the end of the school year. 

 2012 Year 3 – 26.3% below std 

 2012 Year 5 – 22.6% below std 

 


